THE  CHOICE  OF A  PRIME MINISTER

questions had been settled in the past, by asking Mr Gladstone to make
the attempt. We need not, for the moment, ask whether Mr Goschen
ought to have given advice.1

During the general election of 1886, the Queen asked Mr Goschen
if she should not send for Lord Salisbury when Mr Gladstone resigned.
He replied in the affirmative.* This was a week before Mr Gladstone's
resignation, and was quite informal. Immediately on receipt of the
resignation, the Queen sent for Lord Salisbury. Before the general
election of 1892, the Queen explained to her private secretary that in the
event of a change of Government she had intended to send first for
Lord Rosebery, though after his recent speech (which was so radical as
to be * almost communistic'), this was impossible.3 Sir Henry Ponsonby
replied that some time before, Lord Rosebery had said that it would
be impossible for anyone but Mr Gladstone to form a Government, and
that if the Queen sent for any other member of the Liberal party he
would refuse. c If, after refusal, the Queen called on Mr Gladstone, it
would do harm to the prestige of the Sovereign, as it would elevate
Mr Gladstone into a species of dictator who [sic] the Queen was forced
to accept.'4 However, Ponsonby talked to Sir William Harcourt and
some minor members of the Opposition. When a Gladstonian majority
became evident, Ponsonby again went round collecting the views of
minor members of the Liberal party, and especially their views about
Mr Gladstone's health.5 The Queen insisted that if there was an adverse
vote in the House of Commons she must see Lord Rosebery before
anyone else.6 However, she subsequently thought better of her resolu-
tion and sent for Mr Gladstone as soon as Lord Salisbury resigned.7 On
the defeat of the Liberal Government in 1895, the Queen sent at once
for Lord Salisbury.

Thus, in every case during Queen Victoria's reign (with the excep-
tion of the peculiar case of 1852, when the Opposition had just agreed
to coalesce under a new leader), the leader of the Opposition had been
sent for. In 1904 Mr Balfour stated to Lord Esher that if a change of

1 See below, pp. 40-1,

a Letters of Queen Victoria, 3rd series, I, p. 161.
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